2019-2020 Distiricti Goals

Distiricti: Distiricti 201T1

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 65% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tfhe Club Oftcer tfraining process
I will supportf and promotfe Club Oftcer learning eventfs

Additfonal actfon itfems tfo achieve tfhis gaal

Club Oftcer Training 3 x Regions - GLT-RC-FDI Facilitfatfors

GLT Chair tfo have a selectfed program and matferials ie MyLION and MyLCl
DGE tfo atfend all Club Oftcer Training Witfh

Vision nextf12 montfhs

Contfnued succession and tfraining available ftor new club executfve

E Book ftor PresidentfSecretfary Treasurer and Membership Chair

Lions Learning Centfer

Club Qualitfy Initfatfve ftor opportfunitfes tfo improve Club operatfon

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 70% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tfhatf my distfrictf tfeam understfands tfheir roles in tthe Region and Zone Chairperson tfraining process

| will encourage my Distfrictf GLT Coordinatfor tfo include Region and Zone Chairperson tfraining in tthe GAT developmentf
plan and tfo reportf tthe completfed tfraining

| will supportf and promotfe RegiofZone Chairperson tfraining eventfs

| will encourage my Distfrictf GLT Coordinatfor tfo apply ftor Leaderhship Developmentf Funding tfo oftsetf tfhe costf oft Zone
Chairperson tfraining

Additfonal actfon itfems tfo achieve tfhis gaal

Zone/Region Chair and Distfrictf Chair tfraining and workshop tfo be had prior tfo Distfrictf Changeover and tfo contfnue tfhe
ftollowing yeay GLT-RC-FDI

Have FDI DGE&#039;s and Cab Sec tfo ftacilitfatfe

Subjectf:

MyLCI

MyLION

RC/ZC Training

DG Visions ftor2019-20

Intfernatfonal Presidentf visior2019-20

LEARNING FOR EVERY LION
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Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my distfrictf tfeam understfands tfheir role in identfftying qualifted candidatfes ftor instftfutfes.

Custiom goal and action itiems

Promotfe Lions Learning Centfer

Atfend all Incoming Oftcer Training

Promotfe and atfend2 more Incoming Oftcer Training venues Eastf and Westf Coastf Tasmania
Promotfe a contfnued succession plan ftor Club Oftcers and Distfrictf Oftcers ftor stfronger and vibrantf Club and Distfrictf
Promotfe Distfrictf Training Budgetf May tfhis year

Identffty Clubs atf risk

Certffted Guiding Lion Program tfo work witfh Clubs atf risk

Identffty Senior Lions tfo do Certffted Guiding Lion Training

Provide Certffted Guiding Lions course stfructfure and tfraining FDI and GLT

Promotfe Distfrigilub E Book

Lions Learning Centfer

Distfrictf GLT Coordinatfor atfends GAT Training Melbourne Ma35tfh 2019and ftollowing Lions year

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stf Quartfer 31
2nd Quartfer 35
3rd Quartfer 36
4tfh Quartfer 40

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 142 new members.

Action Itiems:

My distfrictf will estfablish club branch(es).

My distfrictf will inductfs new Lions under 40 years old.

My distfrictf will convertf Leos tfo Lions

My distfrictf will organize atf leagfmembership growtfh eventf).

All clubs in my distfrictf will setf individual membership goals

My distfrictf will use and promotfe membership resources tfo achieve our gofile. Justf Ask Guide, Club Membership
Chair Guide witfh inductfon ideas,Communitfy Needs Assessmentfand Membership Developmentf Granff
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NEW CLUB DEVELOPMENT

New Clubs Chartfer Members
1stf Quartfer 0 0
2nd Quartfer 0 0
3rd Quartfer 0 0
4tfh Quartfer 0 8

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 8 chartier members.

Action Itiems:

My distfrictf will ensure all Guiding Lions are certffted and assigned tfo new clubs

My distfrictf will hostf a New Club Developmentf Workshop

My distfrictf will organizé Leo Club(s).
My distfrictf will stfadtfSpecialitfy Club(s).
Business Lunch Club

Multfcultfural Lions Club

My distfrictf will use and promotfe membership resources tfo achieve our gdale. Membership Developmentf GrantfsNew Club

Developmentf Guide and Justf AsK Guide).

MEMBER RETENTION
Drops
1stf Quartfer 37
2nd Quartfer 33
3rd Quartfer 33
4tfh Quartfer 33

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 136 members.

Action Itiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Promote Lunch Business club North Hobart and Multicultural Lions Club Hobart area,

Lions Awareness Day, District Club development Day and Club/Region membership promotions,
Promote membership thru service continuously with Clubs during the year,

Ask all incoming Presidents to promote +1 growth in their respective clubs,

Promote a Leo Club in the South,

Ask all Clubs at their projects/activities to have Lions promotional materials,

Up-skill Certified Guiding Lions in South,

Promote a Club Development Work Shop February 2020 for New Club

Action - GAT-GLT-RC/ZC

NET GROWTH GOAL

142 + 8 - 136 = 14

FY New Members + FY Chartfer Members - FY Retfentfon Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 118500 people.

Action ltiems:

Oft tfhe tfotfal number oft people served in my distf2660 people will be youtfh(under 18 years old).

My distfrictf will use and promotfe service resources tfo achieve our gofle. Service Projectf Planners Club and

Communitfy Needs AssessmentfDeveloping Local Partfnerships and Fundraising Guide).

| will encourage clubs in my distfrictf tfo work tfogetfher tfo collaboratfe on tfheir service projectfs tfo maximize tfhe impactf in
tfheir communitfy

Additfonal actfon itfems tfo achieve tfhis gaal

GST Coordinatfor tfo atfend MD Training May019 and May 2020,

GST Coordinatfor- promotfe LCIF5 core pillars witfh emphasis on Childhood Cancer and Diabetfes

Artfcles tfo be placed in Distfrictf News letfer witthartfcles writfen by Coordinatfor

GST Coordinatfor tfo provide appropriatfe resources tfo Liofieo Clubs,

Promotfe and encourage all Clubs tfo contfnue contfributfons tfo LCKustfralian Lions Foundatfon and Tasmania Lions
Foundatfon,

Encourage Leo Clubs and Lions Clubs tfo work tfogetfher in service witth Communitfy Needs Assessmentf and developing
partfnerships witfh Govermentf and Coungil

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1350 service activities.
Action Itiems:

| will educatfe clubs in my distfrictf aboutf our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 55 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Distfrictf GAT Coordinatfors will orgnize MyLion Web reportfng tfraining and provide tfthe Why Service Reportfng Matfers
documentf tfo atfendees

| will encourage all members (or all Club Presidentfy in my distfrictf tfo download tfhe MyLion app and use itf ftor all service
projectfs

| will ensure tfhe Global Actfon Team contfnues tfo supportf clubs in reportfng

| will emphasize tfhe responsibilitfy oft tfhe Club Service Charis tfo reportf tfheir clubs service

My distfrictf will use and promotfe service resources tfo achieve our gofle. Service Actfvitfy ReportfngService Reportfng
Guide, and Why Service Reportfng Matfers).

Additfonal actfon itfems tfo achieve tfhis gaal

GAT and Distfrictf Chairs tfo promotfe LZLEI

GAT and Distfrictf Chairs tfo promotfe CatfegoryBA&amp; C MD Austfralian and Distfrictf Projectfs tfo Distfrictf News Letfer and
Distfrictf Conventfon

Distfrictf Governor and DG&#039;s tfo promotfe Diabetfes Awareness and Childhood Cancer on all visitfatfon and Distfrictf
Conventfon, including otfher 3pillars.

Promotfe Distfrictf E Book ftor resources

Promotfe Communitfy Needs Assessmentf tfo Clubs on visitfatfon

Encourage Leo Clubs and Lions Clubs tfo work and cajoin in projectfs

Zone and Regional areas tfo work tfogetfher in Service

My distfrictf will promotfe Childhood Cancer as a Distfrictf Projectf

Custiom goal and action itiems
All Distfrictf Oftcers tfo placd artfcle in tfhe Distfrictf News Letfer re tfheir portfolio tfo promotfe tfhatf Lions Service
GST and LCIF tfo promotfe LCIFALF and TLF Foundatfons tfhru outf tfhis Distfrictf

Generally tfrends are70%,20% and 10% oft supportf donatfons in Austfralia
ACTION Contfnued promotfon oft Club Service Reportfng and Training tfo contfnue tfhru Clubs and Distfrictf

LCIF: PARTICIPATE

By tihe end offi ti2019-2020 ffiscal yeay 50% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U5500.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:
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My distfrictf will raise US 7500.00 tfo supportf Campaigri00: LCIF Empowering Service.
My distfrictf will securd} Model Club commitfmentfs ftor Campaigh00: LCIF Empowering service.
My distfrictf will recruiff 100/100 Clubs tfhis year

Additfonal actfon itfems tfo achieve tfhis gaal

Distfrictf Governor and DG&quotfs will contfnually promotfe individual donatfons tfo LC|F
Trend oft tfhis Distfrictf is privatfe donatfons do notf exc8860 tfo $1000 a year,

Distfrictf Governor donatfon oft once on100 US

Promotfe MJF Fellowships on visitfatfon

Encourage Clubs tfo apply ftor Club Excellence Award tfo donatfe tfo LCIF

ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My distfrictf will educatfe our Lions aboutf tfhe expanded global causes ftor LCIF and grantf opportfunitfes available.tfo us
I will include messaging aboutf LCIF in every visitf | make as Distfrictf Governor

For ALL grantfs awarded tfo my distfrictfwill ensure 100% oft projectf reportfs are submitfed on tfme tfo LCIF tfo remain in
good stfanding ftor ftutfure ftunding

Additfonal actfon itfems tfo achieve tfhis gaal

All Distfrictf Cabinetf Oftcers and Lions Club Oftcers tfo be provided witfh contfnued tfraining and updatfe witfh MyLION and
MyLCI - ACTION GLT and accreditfed tfrainers

All Cabinetf Oftcers and Club Oftcers tfo promotfe tfhe importfance oft all Service reportfng each moptfh

GAT-RC/ZC will promotfe tfhe contfnued importfance oft Service reportfageview after 4 montfhs Octfobe2019,

Promotfe Distfrictf E BogiMyLION &amp; MyLCl re DGE-VDG&#039;S-RC/ZC and Regional Meetfngs.

Custiom goal and action itiems

Promotfe all Lions Clubs tfo appointf a LCIF Coordinatfor

Training oft LCIF Coordinatfors atf Incoming Club Oftceys

Training oft Distfrictf LCIF Coordinatfor atf MD Conventfon Meetfng

LCIF Distfrictf Coordinatfor tfo ftorward promotfonal itfems and LCIF news tfo Distfrictf News Letfer
Club LCIF Coordinatfors

Model Club Commitfmentfs normal Club donatfon - Individual and communitfy donatfons
Promotfe Clubs tfo do projectf ftund raiser ftor LCIF
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